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The New Center for Learning (NCL) at East Texas State 
University (ETSU), now in its 13th year, offers an alternative way 
for students to satisfy most of the general education requirements at 
ETSU via an integrated ' nterdisciplinary curriculum. For faculty, it 
offers a vehicle for expanding their knowledge, improving teaching 
techniques, experimenting, and developing greater collegiality . The 
curriculum is intended to provide students with a connected view, 
starting with individual concerns and moving to larger social groups 
and ultimately the world community. NCL predates the national reform 
movement, using many components to achieve its goals (integrated 
curriculum, interdisciplinary in all courses, team-teaching, creative 
teaching strategies, and careiul selection of faculty). The program 
consists of 12 3-hour courses (e.g., Sell", Theories of Human Nature, 
American Character, Society and Values, SCaence and Society, and The 
Global Village). The NCL contribution to ETSU's goals include: 
financial stability (through improved student retention, recruitment 
and marketing potential, and revenue neutrality)? faculty 
development? and educational excellence. An attachment discusses 
revenue. (^M) 



ED 316 165 

AUTHOR 
TITLE 

INSTITUTION 

PUB DATE 
NOTE 

PUB TYPE 

EDR3 PRICE 
DESCRIPTORS 



IDENTIFIERS 



ABSTRACT 



* Reproductions supplied by EDRo are the best that can be made * 

* from the original document. * 



NEW CENTER FOR LEARNING: 
Basic Concepts, Goals, and Contributions to ETSU 



Eileen Rees, Director 
Dr. Jim Reynolds 
Dr. Harry Wade 



HISTORY, lATIDIAL REPUTATIOI, AID EIS0U1[£\TT 

The Sew Center for Learning (NOD, now In Us thirteenth year, provides an 
alternative, way for etudente to satisfy oost of the general education 
requlrenents at ETSU through an Integrated interdisciplinary curriculun. Thus 
for atudents, Its prinary goals are to help then to recognl2e and understand 
the cooplex contexts In which their lives take shape, to prepare theo to meet 
the challenges of living in the 2l6t century, and to foster the desire to 
ccntlnue learning once the forsal part of their education Is over. For faculty 
It provides a vehicle for expanding their knowledge, laprovlng teaching 
techniques, experlaentlng and innovation, and developing greater collegiality . 
••To be truly cDapetitlve,^' says SKU's Vllllau F. May, "a university has to offer 
eonething distinctive.^* The Hew Center for Learning aakes ETSU unique, since 
nothing comparable Is available at other Texas public universities. 
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History and Enrollment! VCL originated in 1974» when President F.H. NcDowellt 
after learning about Hew College at the University of Alabana, conaissioned a 
group of faculty to develop a^ comparable innovative program at ETSU. A two- 
year FIPSE grant funded the initial stages of the program which enrolled its 
first students in fall 1975. Ve began with a small group of students and 
faculty; over the years this has expanded to our current enrollment in fall 1967 
of 209 students taking 290 classes and 13 faculty members teaching either one 
or two NCL courses. Over 1500 students and 40 faculty members have 
participated in the program during the past 12 years. Ve usually attract from 
10-20% of entering freshmen; in fall 1987, we enrolled 22% of the new freshmen. 

Moreover, MCL both attracts students and develops a significant number of 
student leaders. Ve can claim more than our share of student senators, Golden 
Leo's, Freshmen Leadership class members, Orientation leaders. Housing R.A.*s, 
SLudent Activities Board chairpersons, and publication editors (for one three 
year period, all East Texas editors were ICL veterans, for Instance). The close 
t^^latlonship between ICL and these kinds of student organizations is also 
evidenced by the frequent occasions when ICL faculty are called on to provide 
training, speeches, workshops or colloqula for student groups « 

N£:tlQnal reputation ! As NCL developed, it has become a nationally known 
iuterdisciplinary program. Typically, we made at least one presentation at a 
national conference each year, until out-of-state travel monies were no longer 
available. Ve have had articles in several publications, including PiBrspectlveG: 
The Journal of the As&oclatlcm for General and Liberal Studiesp The Soutbero 
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Bumanities Review, and Pen^swing LibemJ Bducation: A Primer by Francis J, Vuest. 
Each of these resulted In Inquiries about the progran fron all over the United 
States. An article by one of our students, Dana XcCulre, will appear In the 
spring Issue of Voices of Yautht a publication of the Nelklljohn Education 
Foundation. The ICL program Is listed and described In tDterdiscipUnaiy 
OBdex^raduate Ptagrams: A Directory published by the Association for 
Integrative Studies in 1986. 
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NCL predates national rpform movement ! In many ways, NCL anticipated what have 
become major national trends in general education, as evidenced by recent 
reports on undergraduate education Issued by NBH, HIB, and AAC, The authors of 
the AAC report. Integrity in the College Curriculum: A Separt to the Academic 
Community, seem to have MCL in nlnd when they write that "Ve believe that on 
every campus there can be assembled for productive work faculty who care deeply 
about good teaching and about a curriculum that would give substance, vitality, 
and coherence to undergraduate education.** The report's emphasis on active 
learning and interdisciplinary studies supports what ICL has been doing for 
over twelve years. Student Involvement, high expectations, and assessment and 
feedback are recommended In the NIE report, Involvement in Learning, as 
conditions of excellence In undergraduate education. The New Center curriculum 
and learning strategies are designed to Involve students in learning and our 
many writing assignments and projects give students constant feedback. In 
discussing **Bright spots in the curriculum" the NEH report, To Reclaim A IrCgacy, 




points out the weaknesses of "distribution requlreaents" In general education 
and then states "A fen colleges and universities have rejected this oodel In 
favor of a course of studies In which all students <3hare a carefully designed 
learning experience." Vhlch Is, of course, what ICL has been striving for since 
nine years before the report was written. One college that adopted the core 
laodel "reports that its faculty are enlivened Intellectually by teaching the 
core courses and that students' writing has improved considerably as a result 
of a 'Writing Across the Core' program. Students, too, are excited by the new 
curriculum. They say they are able to see relationships among fields, at< %hey 
talk about a renewed sense of a community of learning, a community that 
Includes faculty, students, and administrators." It would be hard to describe 
the Hew Center for Learning experience better than this. 



MCL components ! Ve use a variety of means to achieve our goals: an integrated 
curriculum, interdisclplinarity in all courses, team- teaching, creative teaching 
strategies, and careful selection of dedicated faculty. Throughout the program, 
we emphasize what have come to be known as our 6 Cs — Critical Thinking, 
Communication, Comprehension, Connections, Commitment, and Community. 

Curriculum : Our curriculum provides students with a "connected view* in that it 
starts with individual concerns and moves to larger social groups end 
ultimately the world community. In addition, it emphasizes connections between 
the past, present, and future. Interdlsciplinarity is Integral to each course. 
Although each course has a disciplinary prefix, content is never limited to a 
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single disciplinary approach because life Is Interdisciplinary. Rather, 
materials and nethods from several areas are represented. Team teaching In ICL 
Is not ''turn teaching** but rather what Vebster and Calhoun at the University of 
North Carolina have called '^concert teachlngt** in which all team members are 
Intimately Involved In all aspects of the course, from planning through 
classroom partlclpatloi. to evaluation and grading. Our teaching strategies are 
varied., with little enphasls on lecture and traditional testing, and extensive 
use of both large and sj&all group discussion, individual and group Independent 
learning projects , and demonstration of learning through writing. Our faculty 
choose to teach in KCL, are dedicated to its purposes and its students, and are 
willing to invest the extra time and effort it requires. 

The program consists of \2 three hour courses; Ideally a student takes two 
related courses each semester, although in practice this often does not happen. 
The freshmen level courses focus on the individual. Self (Eng 188) helps 
students discover, through reading and writing, who they are and what forces 
have shaped them. Tbecaries of Human Mature (Psy 188) looks at what It means 
to be human by studying several philosophical and psychological theories. Self 
and Otbere <Eng 288) considers relationships with family, friends, and loved 
ones, while the companion course. Self and Values <Eng 289) considers how we 
make ethical declelons and how they affect our lives. The sopiiomore level 
courses move out to consider society as well as the individual. American 
Character <Hlst 188), which looks at what it means to be an American, is paired 
with a course in comparative cultures, America and China (PScl 288) , in which 
students become acquainted Kith an entirely different society, and see our own 
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eocltety through different eyes. America and the VarJd (Hlet 189) conelders 
America '8 role in the 20th century, whereas Society and Values (PSci 289) 
acquaints then with the effect of American values on their lives and America's 
International role« The eclence courses^ Science and the Bnyirmment (j3Sc 269) 
and Science and Sbciet/ (Chexa 289) look at our relationship to the physical 
world and the influence of science and technological change on our lives. The 
capstone courses » Shaping the Future (Eco 388) and The Global Village (Hist 
368) 9 consider alternative scenarios proposed by futurists and the challenges of 
world interdependency, 

ICL COlTSmOTIOI TO ETSU*S GOALS 

PlTianclal Stability 

Retention ! Of the 145 students enrolled In HCL In the fall 1986^ 101 were still 
enrolled in ETSU in the fall 1987, for a retention rate of 69.6% compared to an 
overall university freshman to sophomore retention rate of 55%. G^or rough 
estimate of what this rate means in dollars and cents, please see attachment 
#1). Several features of NCL likely contribute to this above average retention: 
a. Ve work hard to achieve a "^support groups* atmosphere In ICL classes 
because research shows that students struggling with lots of amblqulty 
succeed In their struggles If they are in an emotionally supportive 
environment. Ve know students* names early; we ask them to call faculty 
by first names; we require, read and respond personally to personal 
journals by students; we stress open discussion and tolerance of diverse 



ideas In class; and we generally pay attention to Individuals in ways that 
they recognize and appreciate. 

b. Ve build Into classes proven "college survival skills" such as tine 
nanagenenti personal goal and value clarification^ summary writing* and 
explicit attention to critical thinking and writing in our 
Interdisciplinary context. 

c. When BTSU nade it possible for students to prereglster^ 9CL dev4sloped a 
model for encouraging prereglstatlon and early acadesilc advising for our 
students, The University Academic Advising office is new recommending 
that model to acadenic departments. 

Recruitment and narketlng potential! The Hew Center is unique among Texas 
public colleges and universities^ offering the kind of liberal education core 
available only at a few selective and expensive private colleges. Given the 
target markets ET recruiters aim for in high schools — the top students in 
smallert rural Cwhools and the second level (ACT 20-25 or so) students in the 
bigger city schools — ICL seems to us to offer lots of recruiting potential. 
Moreover, our experience over the years has been that returning, over-25 adult 
students flourish in the HCL atmosphere* and a number of them have suggested 
that HCL should recruit older students more aggressively. Although university 
recruiters and marketing strategists have always seemed reluctant to use ICL as 
bait for potential students, we think new students could be attracted to ETSU 
by the prospect of enrolling in HCL classes. HCL offers exactly the kind of 
••special opportunity** that regular students appreciate and yet that is now 
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evfltllAbla only to the very best ET students through the Honors prcgram and to 
the highest risk students through Kach III. 

Sevfi^iue fieutraltty: With a student teacher ratio ot about 15 to 1» ICL costs no 
more than the university average to operate. Ve achieve this neutrality by 
teaching overloads and by persuading qualified non-faculty to participate in our 
team- teaching model, which is essential to the kinds of curriculum we offer and 
to the kind of atmosphere we create. 

Faculty D evelopment 

Faculty who teach In HCL have to learn new sklUts and information. Moreover, 
they participate in a new kind of collegiallty, one in which they are asked to 
work with colleagues 1r planning and teaching courses not exclusively In their 
speciality or even in their discipline. Most find the experience Invigorating 
and renewing. One lew Center regular says that "It saved ay sanity and got ne 
out of a rut. I learned to appreciate students aore and colleagues a lot more." 
"1 went through a teacher training program," claims another, " but learned more 
ftbout teaching in HCL, by teani teaching-- can't teach behind closed door-s." 
"Like a sabbatlcar is the way a third HCL teacher describes teaching courses 
in Hew Center. Another states that the Hew Center experience made him "a much 
better teacher-- -much better at what I do in my department.* 

In a time when ETSU will be asking faculty to change in a variety of ways to 
adapt to changing codltlons, HCL can provide for some a kind of half-way house, 
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A place Kbare they can be^ln to experience pereoi^al ciiA^ge and renewal in a 
support lve» Innovative and pleasurable atmosphere, Thocs^ of ue who struggle to 
keep up with MCL enjoy It; the learning and adapting we do Is fun, partly 
bccauce we do It together. 

a. fi f>nera1 education ; Althougii soiBe people at ETSU feel threatened by NCL's 
innovation, the fact is that the Mew Center has been on the cutting edge 
of general education reform for over a decade. The several national 
studies and reports mentioned above called for the kinds of reforms that 
HCL had implemented years earlier^ Moreover, because HCL has succeeded at 
ETSU since 1975, vfhen the university began its study and revision of the 
general education program, experience with many of the kinds of reforms 
needed (interdiscipllnarlty, writing-across-the-curriculun, cross-cultural 
thinking, etc.) was already available. While some at BTSU approve neither 
of ICL nor of jBT's new University Studies program, it is clear that the 
Uftiversity l^udles plan Is more in tune with needed national reform than 
was General Studies, just as it is Indltiputable that University Studies 
belief Itted from what we in HCL had learned over tlte years. 

b, T^achj^ng excellence! The 13 people teaching in the New Center this fall 
have won 7 university teaching excellence awards, and all consider 
themselves HCL regulars. All would agree, additionally, that HCL does more 
than simply attract people who are good teachers in other settings, it 
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helps all of UG becoae better teachers. ICL de&ervee eone of the credit 
for winning these awards, 
c. Integriitl ve thinking ; The few Center's currlculuo is designed to be taken 
sequentially and le a carefully Integrated ''core currlculun.** Tboee 
relatively few students who have taken Boet ot^ all of the currlculun 
testify that the currlculun works: they see the world and their 
experience as sore of a whole, they understand and feel the 
Interconnectedness of th ngs» One such student stated **I realize how damn 
lucky I was to have stumbled Into Hew Center, I say this not because of 
the actual material that I have studied because any Information that I 
really want I can learn on my own« Rather It Is the new perceptions I 
have gained, the new ways of thinking and looking at the world that make 
me glad that the program exists.** 

Bit the majority of ICL students don't take the whole curriculum; they mix 
it with regular general education courses or Honors courses. Even so, 
most of these who take more than one or two ICL classes tell us in their 
Journals and course evaluations that they are more aware of connections 
between their courses, that they begin to see how iiCL courses help give 
''meaning** to regular courses, that they come to understand how their ICL 
learning is relevant; to the lives they lead as students and will lead as 
college graduates and citizens in the world of work« 
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lEBDS AID OPFOKTiniTIBS 



University comiiitnent: Our chief need for the future 16 sone assurance of a 
future and the ability to plan. The kinds of innovation and tean- teaching and 
planning that we do require that we know how nany people we will have 
available to teach and who they are. Ve reconnend that each spring the ETSU 
administration make a firm connitinent to HCL for a specified number of 
specific people to teach in the program for the next academic year. Commitment 
beyond a ye^'^ would be better. Commitment less than a year is nearly useless^ 
though better than none. Vaitlng until the 12th day to tell us who is available 
for that semester is not satisfactory. 

Mon-Trfldttlonal students; As we suggested above, ICL night help alleviate 
university budgetary pressures by attracting more of the adult students, who 
respond very well to the progran. Ve night try offering ICL classes during the 
late afternoon or evening, tlaes nore suitable to non-traditional students. 
However, university support Is essential to the success of this project. 

Ve have often felt that many opportunities have been nlssed by NCL and the 
university because of the lack of university long range connltrent. Hand-to- 
mouth existence Is not conducive to naxlmuni effectiveness. Ve have expanded 
our class size to the naxlmun possible for this type of teaching, yet still have 
difficulty in securing the required number of faculty. Vlth assured, long range 



support, ICL could further contribute to student recruitment and retention, to 
faculty devclopnent, and to aeetlng the needs of traditional and non- traditional 
students. 
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ATTACHIfilT # 1 



A freshmen student enrolled for 16 low level credit bouru (9 In 
hunanltles/eoclAl science and 7 In nath/ecience) will generate approxlnately 
$1244 a senester, or $2488 a year without sunnier school, in revenues, as 
follows: 



in-state tuition, fees $457 

formula funding 

faculty salaries 657 

department operating -IM 

- $1244 



If the 145 students enrolled in ICL in fall 1986 left ETSU at our "normal" rate 
of 45%, we would have lost 65 students. Instead, we lost only 44, for a 
difference of 21 students "retained." If these 21 students stayed at BTSU qsI^l 
one addfitlonal year, even If they took only low level courses, they would 
generate an additional $52,248. 

Compared to the overall university's record, HCL is doing well. 
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